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Six New Priorities

• Priority 1: Provide important local services within our 

available resources

• Priority 2: Drive local economic and housing growth

• Priority 3: Work with our communities to ensure they 

remain clean and safe

• Priority 4: Celebrate our local heritage and culture 

• Priority 5: Stand up for local interests within our region

• Priority 6: Work with our partners on important services 

for the borough
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18 New Objectives

Eg. Priority 1: Provide important local 

services within our available resources

• we will deliver our ‘channel shift’ programme

• we will continue to seek new and effective ways of 

working

• we will take opportunities to generate income and draw 

in grant funding where it helps us achieve our priorities
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How Priorities Cascade

Corporate Business Plan

▼

Directorate Plans

▼

Service Plans/Objectives (within Directorate 
Plans)

▼

Individual Targets

= everyone working towards the Council’s 
corporate priorities
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Changes to Directorate Plans

Directorate Plans outline our higher priority objectives that are either of significant 

importance to the authority, or cut across more than one service / team

Changes for 2016/17……

• Will show a clear link to one of the 6 corporate priorities 

• Will include as standard an initial objective around working within our resources

• Drafts will be produced by 1st March 2016 – these will be reviewed corporately to ensure the links 

to the CBP are clear 



www.west-norfolk.gov.uk

Changes to Service Plans

Service plans contain key objectives that each service will work on over the coming year

Changes for 2016/17….

• Will show a clear link to one of the 6 corporate priorities 

• At least one entry may be around the purpose of the service / ‘business as usual’, but that others 

may be based around projects / initiatives / key areas the team(s) will be working on in 2016/17.
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Employee Performance Targets
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Performance Indicators

Proposed new format:

• Introduce c. 10 new ‘corporate 

performance indicators’ linked to the six 

new corporate priorities (April ‘16)

• Review, revise, update and rename 

existing indicators as ‘operational 

performance indicators’ (May ‘16)
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Revised Operational PI’s
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CBP Monitoring Report

• Will retain current format overall, including:

– One page executive summary

– Colour coded key to detail progress to date 

• Will be updated to reflect new priorities and 

objectives

• Will set out the actions that are being 

undertaken against each of the 18 objectives

• Will continue to be reported to Members 

quarterly
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CBP Monitoring Report

Propose inclusion of new page to monitor progress 

of corporate PI’s:
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CBP Monitoring Report

• ‘In progress’ actions from the ‘old’ 

corporate business plan have been 

mapped against the new priorities and  

transferred across to the new plan

• New actions will be added from the 

2016/17 Directorate and Service Plans
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Current CBP Format
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How it all links together

Draft map of how it all fits together……


